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Our mission: supporting the 
development of healthier communities 

May 2020 

 

PCC’s mission is to help the NHS and 

other organisations to improve people’s 

health by supporting the development and 

improvement of services.  

Our focus is on support for primary and 

community care, firstly to make providers 

sustainable in the face of continuing 

financial and other pressures, secondly to 

enable these sectors to fulfil their role at 

the centre of integrated care systems 

(ICSs). 

The NHS Long Term Plan promises to 

erode the boundaries between primary 

care and community services. Primary 

care networks (PCNs) are expected to 

work more closely with all other local 

services including social care to tackle 

health inequalities and improve health 

outcomes for their population.  

PCC supports these aims in three ways:  

1. Developing capability and facilitating 

effective relationships within and 

between all the organisations that 

need to collaborate to make integrated 

care a reality – primary care, 

community services, mental health, 

acute trusts, local authorities and the 

voluntary sector 

 

2. Promoting understanding of the policy 

and its implications including legal and 

regulatory requirements 

3. Personal development and skills 

training to enable those who work in 

health and care services, either as 

clinicians or managers, to embrace 

new ways of working. 

 

There is growing recognition that not all 

problems that reach health and care 

services are medical. Many have social 

causes. Successful systems will be those 

that combine medical and non-medical 

interventions, that prioritise health 

promotion and that address deep-rooted 

social determinants of health.  

Our role is to help these relationships to 

get started. For example we run 

marketplace and dating events that allow 

organisations to get to know each other, 

form contacts and start dialogue about 

areas of mutual interest and potential 

collaboration.   

We run events and provide advice on 

social prescribing and strengths-based 

approaches to community development, 

reflecting our long-held belief that only by 

working collaboratively – with individuals, 

communities and all the agencies that 

provide care and support – can we meet 

demand for health and care services, 

address persistent health inequalities and 

ensure that services are focused not solely 

on treating illness or providing short-term 

remedies but on the universal need to 

maximise people’s opportunities for health 

and wellbeing.  
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Working with other organisations 

 

Collaboration is central to our approach. 

We partner with a wide range of other 

organisations including commissioners, 

health care providers, local authorities and 

professional bodies. We also work with a 

network of highly-qualified associates who 

bring specialist skills to bear on our work.  

Our history and people 

 

PCC has its roots in various NHS 

improvement and development 

organisations. In 2009 it became a 

community interest company but with 

continuing close links to the NHS and 

wider public sector.  

Our team have backgrounds in the NHS 

and voluntary sectors and include 

experienced facilitators, trainers and 

qualified coaches. We also have a 

dedicated events team who organise 

successful events from small meetings to 

large conferences for public sector 

organisations. 

Among our recent work 

 

PCN development – PCC ran a “Putting 

PCNs into practice” event for Wigan 

Borough Clinical Commissioning Group. 

Claire Roberts, assistant director of 

strategy and collaboration, thanked us for 

“facilitating such a great session” noting 

that the event had “prompted some 

constructive conversations within 

emerging PCNs”.  

Collaborative working – PCC was 

approached by North Kirklees Clinical 

Commissioning Group and Curo Health, a 

GP federation, to run a marketplace event 

to introduce local practices to voluntary 

sector providers. This event enabled 

practice teams to familiarise themselves 

with other local services, to meet 

representatives from the providers and to 

initiate working relationships.  

Leadership programmes – PCC ran 

several leadership development 

programmes for Cheshire LMC. 

Commenting on the practice manager 

programme which concluded in early 

2020, LMC chief executive William 

Greenwood said: “This may have been the 

most highly rated programme we have run 

in the last five years based on the 

feedback from practice managers. Apart 

from the content it has reflected greatly on 

the LMC’s reputation.” 

Find out more 

 

For more information see www.pcc-

cic.org.uk or contact us at enquiries@pcc-

cic.org.uk
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