
 
PCC leadership training 2020 
 
The Covid-19 crisis has led to the emergence of new leaders across health and social care.  
As part of moving forward successfully towards a new normal, leaders in the system need 
time to develop their skills and knowledge, supported to reflect on their achievements and 
enabled to develop their personal vision for the future.  At PCC we have listened to those we 
worked with before the pandemic, and those currently accessing and asking for support now, 
in designing our current programme offer.   We have developed a range of support that can 
be delivered virtually and welcome discussions with you to understand how best to meet 
your needs.  Contact us at enquiries@pcc-cic.org.uk 
 
Virtual Confidence – a 6 module mini confident leader programme 
This programme replicates some elements of our flagship face-to-face Confident 
programmes in particular focussing on group coaching and peer support.  We will provide 
leadership development content that aligns to your current issues, for instance COVID 
related change at pace, personal and organisational resilience and stress 
management.  The programme offers knowledge, information and resources as well as 
headspace to work things through and an important feature is the building of a sustainable 
network that forms ongoing support. 
 
One to one coaching  
An ILM level 7 qualified executive coach will provide three to four telephone sessions over a 
period of a few months building a relationship in which to offer support and allow the 
coachee to find direction and to work things through towards achieve their personal vision for 
the future. 
 
One to one critical friending  
One of our ILM level 7 qualified coaches or expert advisers will provide single (or more) 
sessions as required - so for instance to discuss the approach to a difficult conversation; to 
talk through anxiety about lessons learnt or to consider different approaches to a current 
challenge.  These sessions can include technical issues where expert advice can also be 
provided. 
 
Online training sessions/webinars  
These sessions for small groups to learn and discuss leadership strategies for challenges 
such as coping with change and supporting your team. 
 
Board development/visioning sessions 
These sessions allow leaders of an organisation, or a primary care network, to be able to 
have time to reflect, consider the changes that have occurred and have time to develop and 
imaginable, desirable and feasible future direction.  At the end of the session the board 
should have worked through a vision to convey a picture of the future and have worked 
through a communication plan to take forward the vision within their organisation. 
 
Leadership development programme 
We have taken some of the elements from our two day leadership development programmes 
and have converted these into three 90 minute online sessions.  This programme aims to 
reflect on the leadership learning from the COVID crisis and consider what changes to your 
leadership styles and behaviours have been made that you might wish to keep and build 
upon.  A popular application of this programme is focussing on systems leadership across 
PCNs  
All our leadership development support is delivered with a coaching approach – we listen as 
much as we ‘tell’ and find the value of allowing people to work through their own issues and 
apply learning to their current challenges is enormous. 
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