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Medical workshops 
September 2020 

Here is a flavour of the support that PCC can provide to you in relation to medical services. All the 

workshops can be delivered virtually or face to face.  

For virtual delivery we will break our full day workshops into three, two-hour sessions and we 

strongly recommend that delegates attend all three sessions to get the most benefit.  

All our workshops will link back to the regulations and the medical policy and guidance manual 

and, where available, appeal history and case law.  

If there is a topic that you are interested in, but is not listed, then we can develop a bespoke 

session to meet your particular needs. 

Primary medical services commissioning – an introduction 

to the medical contracts 

Over three virtual sessions this course introduces commissioners to the primary medical services 

contracts (GMS, PMS and APMS). This course is useful to medical commissioners, particularly 

those new to their roles or those looking for a refresh.    

The three sessions will provide delegates with the opportunity to gain a wider understanding of: 

 The history and current context of commissioning of primary medical services 

 The regulatory framework that impacts on medical services contracting. 

 The components of the medical contracts, including who can hold them. The session also 

includes a brief introduction to key contractual management issues that medical services 

commissioners may come across.  

 How contractors are paid and the elements of funding available to contractors.  

Delegates are expected to attend all three sessions.  These sessions are delivered by PCC’s 

expert adviser team. 

Primary medical services commissioning – an introduction 

contract management 

Over three virtual sessions this course introduces commissioners to the areas of contract 

management for GMS, PMS and APMS contracts that they will face in their roles. This course is 

useful to primary medical services commissioners, particularly those new to their roles or those 

looking for a refresh.  For those who are new to their role it would be beneficial to have attended 

the introduction to primary medical commissioning first but not mandatory. 
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The first session will familiarise commissioners with the assurance process, issues relating to 

managing patient lists including practices serving atypical populations.  

The second session will cover the variations that a contractor or commissioner may request 

including issues of subcontracting and retirement.  

In the final session we will look at the actions that commissioners may take when something has 

gone wrong such as breach and remedial notices, through to terminations.  

Delegates are expected to attend all three sessions. These sessions are delivered by PCC’s 

expert adviser team. 

Primary medical services commissioning – a deep dive into 

contractual changes 

When there is a primary medical care contract in place, there will often be changes that will affect 

the contract and will often have to be varied.  The three interactive virtual sessions will look at the 

types of variations in more detail and what a commissioner needs to do.  This course is useful for 

both new and established medical contract managers/commissioners.   

The first session will look at variations due to legislation changes and changes to the contracting 

parties, premises and services provided.  

The second session will look at the issues of sub-contracting and 24 hour retirements and how 

these can be managed.   

The third session will look at the issues of incorporation and what a commissioner should review 

in looking at the request and how it may be implemented by way of a contract novation.   

These sessions will include local scenarios, working with you and your fellow delegates to 

understand how you would best approach a contract variation. 

Delegates are expected to attend all three sessions. These sessions are delivered by PCC’s 

expert adviser team. 

Primary medical services commissioning – a deep dive into when 

things go wrong 

When commissioning primary care medical services, even in the best of worlds sometimes things 

go wrong.  The three interactive virtual sessions will look at how you manage these situations. 

This course is useful for both new and established contract managers 

The first session will look at when breach and remedial notices may be issued and how they 

should be produced. 

The second session will focus on when a commissioner is facing the potential decision to 

terminate a contract.  
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The third session will look at the timeframes for a planned closure as well as how to manage the 

short notice closures that commissioners sometimes find themselves dealing with.  

These sessions will include local scenarios, working with you and your fellow delegates to 

understand how you would best approach the contracting issue. 

Delegates are expected to attend all three sessions. These sessions are delivered by PCC’s 

expert adviser team. 

Medical contracting informed decision-making  

This PCC run half day workshop is designed to brief CCG primary care commissioning committee 

lay members on the basic regulations and legislative issues they need to consider when making 

decisions.  

This workshop focuses on key aspects of the Policy and Guidance Manual, specifically contract 

eligibility, contract variations, sanctions and terminations.  

It uses scenarios and provides opportunities for questions to give the committee members a 

better understanding of the issues that they are likely to have to make decisions about. 

Networking opportunities  

We are now providing ‘surgery sessions’. There is no set agenda and sessions are run as an 

open discussion with the PCC team supporting. However, if you have questions in advance of the 

session, we’d be happy to receive them. Topics covered to date include:  

COVID-19: Demand and capacity audits will be required, once things return to ‘normal’, to 

establish what level of face to face appointments will be required in future. Some practices had as 

little as five face to face appointments per 5,000 patients in the early stages of the pandemic N 

ot all practice nurses have been fully utilised during the pandemic  

As part of GP business continuity plans, practices identified a ‘buddy’ practice to work with in the 

event of a major incident. In some cases relationships between those ‘buddy’ practices have 

been harmed by the impact of the pandemic. 3 

Quality and outcomes framework: In previous years flu clinics have been used for more than 

simply providing the flu vaccine. It has been an opportunity to engage widely with patients who 

have long-term conditions. This input has resulted in QOF achievement being high. The impact of 

COVID-19 on the future delivery of services could restrict this type of flu clinic which could impact 

QOF achievements.  

Details of our surgery sessions are listed in our national events programme. 


