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As primary care networks (PCNs) enter their second year the complexity of the task ahead is 

becoming apparent. The clinical director now needs to identify the support they require for future 

success.  Many are identifying managers to support the clinical director, practice managers or 

PCN managers specifically appointed for the role. The manager needs to ensure the governance 

is right, keep the member practices on board and make links with partner organisations. They 

need to create workforce plans and implement significant changes to ways of working across 

organisations where they do not have direct management of the team. 

This online training programme (delivered via Zoom) for PCN managers provides a supportive 

learning environment in which to look up from the operational and focus on crucial strategic 

issues, such as developing and maintaining practice engagement and the detail of, for instance, 

governance and delegated responsibility; population health and partnership working. Sessions 

include understanding people, emotional intelligence and influencing to equip the manager with 

the skills needed to lead. The programme replicates elements of our flagship face-to-face 

Confident programmes as we use a coaching approach through the seven modules and we are 

responsive to the group’s needs and circumstances. We understand the challenges facing PCN 

managers in what is an incredibly exciting but sometimes quite isolated role and we believe it’s 

important to offer headspace to talk, share and work things through as well as information and 

resources. 

 

Session one: Introductions and leadership styles 

This introductory session includes an opportunity to reflect on the last few months in primary care 

and discussion around how we will work together during the programme 

We’ll discuss: 

• Current challenges priorities 

• Principles of action learning and group work 

• Aims and objectives of the programme 
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Session two: The role of the PCN development/business 

manager in the changing NHS 

The second session serves as an introduction to the context of the current and emerging NHS 

landscape within which PCNs play an ever more important part.  It underlines the importance of 

collaborative and partnership relationships across organisations in improving services to the 

population served by the PCN. 

The session will look at: 

• The leadership role played but the PCN leader / manager in PCNs 

• Working relationships, considering clinical director and PCN managers' priority areas 

• The drivers for, and impact of, working at scale 

• Collaboration and what a well-led PCN looks like. 

Session three: Understanding people and leadership styles 

(MBTI) 

The session introduces Myers Briggs Type Indicator (MBTI) preferences and helps participants 
identify their best fit through exercises to: 

• Understand emotional intelligence 

• Consider different leadership styles 
• Illustrate different MBTI preferences 
• Consider differences between types 
• The session includes discussion about how to use the strengths of your type and help 

participants to identify areas for development.   

At the end of the session you will understand: 

• Your preference type, its implications for you and its impact on others 

• How your preferences can be used to best advantage to support your learning during the 
rest of the programme 

• How MBTI preferences affect decision making and their impact on the management of 
conflict and change in your team or organisation 

• Raised awareness of how best to provide information and work with different types 
• Understanding of the roles needed in successful teams 
• The different leadership styles 
• The difference between management and leadership. 

Session four: Influencing skills for successful collaborative 

working 

In this session you will learn how to make the best of skills we possess naturally but rarely use to 
best effect with a view to becoming better equipped to work across the system with other 
organisations and build effective partnerships. 
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• Negotiating skills 

• Influencing techniques. 

At the end of this session, you will: 

• Understand that an ability to negotiate effectively depends upon a willingness to develop 
positive, trusting relationships 

• Apply the learning to issues and specific challenges in your practice teams and local 
health economies, specifically to reaching out to all the practices and other partners and 
partner organisations in your PCN. 

Session five: Population health 

This session will allow participants to explore: 

• The meaning of population health 

• The concept of value 
• Design of systems of care delivered to the right patient by the right person at the right 

time in the right place 
• The right care for the population and the individual 
• How to maximise the patient experience. 

The session will give participants insight to improving population health and increase 
understanding of: 

• Getting the right people to the right resources 

• Getting the right outcomes for the right people with the least waste 
• Doing the right things to protect resources for future generations (sustainability) 
• Ensuring fairness and justice (equity) 
• Supporting the whole population 
• Creating population based integrated systems. 

Session six: Managing change 

The session looks at how best to bring people along with you during times of transformation; 
explores what makes an effective culture, and learning from the experience of the COVID-19 
crisis months. 

At the end of the session, participants will: 

• Gain knowledge about change theories and model and how to apply them  

• Consider approaches for planning change for a PCN 

• Learn strategies for leading a PCN through challenging change at pace.  

Session seven: Personal resilience and programme review 

Working lives are becoming ever-more fast-paced and demanding. We’re having to manage 

stress and change and the home/work balance is more challenging than ever. In order to 

continue to be able to perform well and enjoy work, it’s important to recognise how stress at work 
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can impact our ‘bouncebackability’. This concluding session provides the opportunity to reflect on 

what causes stress at work, how to manage it and how to boost ones personal resilience. 

The session also allows time to reflect and consider next steps: 

• Review of learning set and personal achievements 
• How participants wish to continue to work together 
• Ongoing support from PCC 
• Continued use of the virtual network. 


